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Management Discussion and Analysis

BEENwR D

BUSINESS OVERVIEW

In 2022, the COVID-19 pandemic situation gradually improved.
However, the outbreak of the Russia-Ukraine war led to soaring
global energy and raw material prices and a sharp rise in global
inflation risks. In addition, the US initiated a cycle of interest
rate hikes, giving little room for optimism. Global economic
growth decreased from 5.6% in 2021 to 3.4% during the year,
indicating that the path to economic recovery remains full of
challenges and uncertainties in various countries.

During the year, the Vietnamese government effectively
brought the pandemic outbreak under control and subsequently
opened its borders on 15 March 2022. The flow of people
and goods gradually resumed. Total import and export trade
volume increased from approximately US$668.6 billion in 2021
to approximately US$730.2 billion, with a trade surplus of
approximately US$12.0 billion, an increase of 18% over 2021.
Looking back at 2022, the Russia-Ukraine war impacted the
global economy, with a sharp rise in energy and raw material
prices leading to global inflation. However, the Vietnamese
Dong depreciated only slightly against the US Dollar by 1.97%
in 2022 due to the effective stabilization of the exchange rate
by the Vietnamese government. The Consumer Price Index
(CPI) increased by 3.15% year-on-year, below the 4% inflation
target. Compared with the global inflation rate of 8.8%,
Vietnam performed well in curbing inflation. Its overall GDP
growth was strong at 8.02%, better than the 6% expected
by the Vietnamese government, indicating the strength of the
recovery in Vietnam'’s economic activity.
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BUSINESS OVERVIEW (continued)

The Group’s revenue for 2022 was approximately
US$451,007,000, an increase of 18.0% or US$68,646,000
over the same period last year. The revenue growth was mainly
attributable to the increase in sales volume and revenue of
the Group’s key products such as MSG due to the increase
in demand and sales prices, in addition to the rebound in
economic activity in Vietnam as compared with last year.
Nevertheless, as a result of the soaring raw material prices
and energy costs, the gross profit declined significantly during
the year when compared with the previous year. The Group
moderately adjusted the selling price of modified starch to cope
with the rising raw material prices and continued to develop
new products, resulting in overall revenue growth. With regard
to maltose, its orders dropped sharply due to weak market
sentiment in the US, resulting in lower sales volume and gross
profit. As for specialty chemicals, both revenue and profit grew
significantly over last year as the Group adjusted its selling
prices. Given the price competition among industry peers,
hydrochloric acid recorded an increase in sales volume, but
revenue and gross profit were lower than last year due to lower
average selling prices. Regarding fertilizers and feed products,
the Group focused on consolidating its sales channels and
adjusting the product mix and endeavored to develop higher-
margin products. In addition, sales volume and revenue of some
of the Group’s other products, including coffee and bulk food
ingredients, were lower than last year due to logistics issues
and a significant contraction in consumption in the PRC as a
result of the strict pandemic control measures implemented
in the country. The Group achieved growth in revenue during
the year but its profit declined due to rising raw material and
energy costs. The overall gross profit margin fell to 9.6% from
15.8% in 2021. Gross profit amounted to US$43,349,000,
a year-on-year decrease of US$17,024,000. Net profit
margin dropped to -0.1% from 2.9% in the same period of
2021. Net loss was US$4,384,000, a year-on-year decline of
US$15,416,000.
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BUSINESS OVERVIEW (continued)

Vietnam is one of the few countries that has been relatively
successful in containing the pandemic, with stable economic
growth over the long term. In the midst of the Sino-US trade
conflict, Vietnam has become a target for many companies
looking to relocate their production facilities. It has also actively
participated in regional economic and trade consolidation,
for example by signing free trade zone agreements such as
the Free Trade Agreement (FTA), the Comprehensive and
Progressive Agreement for Trans-Pacific Partnership (CPTPP)
and the Regional Comprehensive Economic Partnership (RCEP)
with developed economies such as the UK, the EU and the PRC,
which is beneficial to the overall development of the country.
Furthermore, with the improvement of the pandemic situation
since the beginning of 2022, social distancing measures have
been gradually lifted and the economy has slowly recovered.
Vietnam'’s overall GDP growth was strong at 8.02%, better
than the 6% target of the Vietnamese government. The PRC
continued to adhere to its zero-COVID policy for most of
2022, which severely hit business activities. There was much
disruption in the supply chain, impacting the global economy.
As a result, the PRC’s economic growth was only 3% in 2022,
a notable decline when compared with 2021 (8.1%). The PRC
has accelerated the easing of its lockdown policy since late
2022, but its economic growth has remained unsatisfactory in
the short term. It is expected to improve in the spring of 2023.
A more meaningful rebound is expected to occur in the second
half of 2023, with economic growth estimated at 5% in 2023.

The global economy was affected by rising raw material and
energy prices and the interest rate hike of the US dollar, which
raised the possibility of economic recession. The timing of the
end of the Russia-Ukraine war, the cessation of interest rate
hikes and developments in the PRC following the relaxation of
its restrictions are key to the economic recovery in 2023. Based
on the outlook of the impact of the changing international
economic situation on the Group, the Group will adopt a
steady development strategy to strengthen the consolidation
of its supply chain operation and management, seek strategic
alliances with industry peers or different industries, and
continue to step up efforts to develop high-value products in
order to enhance the Group's core competitiveness and create
greater business value.
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Il. BUSINESS ANALYSIS
(1) Sales Analysis by Market

— EESR
(=) HEBHERR

2022 2021 Difference
k- e & =R

Us$’000 % Us$'000 % Us$ 000 %
Country EES FTEx % TEr % TER %
Vietnam g 194,999 43.2% 169,363 443% 25,636 15.1%
Japan H#& 83,083 18.4% 62,832 16.4% 20,251 32.2%
PRC i 62,663 13.9% 63,447 16.6% (784) (1.2%)
ASEAN HEER 35,991 8.0% 29,067 7.6% 6,924 23.8%
us EJE 36,256 8.0% 26,132 6.8% 10,124 38.7%
Others HAth 38,015 8.4% 31,520 8.3% 6,495 20.6%
Total &t 451,007 100.0% 382,361 100.0% 68,646 18.0%

1. Vietnam HEFE

Vietnam is the Group’s largest market. During the
year, revenue was approximately US$194,999,000,
an increase of approximately US$25,636,000, or
15.1%, when compared with the same period last
year, though its share of revenue slightly fell from
44.3% to 43.2%. The increase in revenue from
Vietnam during the year was mainly due to the
Group’s price adjustments of MSG, modified starch
and soda products in response to rising costs, as
well as enhanced inventory control and production
efficiency, which effectively boosted sales volume
and revenue. In addition, the Group made efforts
to consolidate its sales channels and adjust the
structure of fertilizers and feed products during the
year, resulting in growth in both unit prices and
revenue.

MEAXNERE—ATHH>
FEREWAA194,999,000
En O oREFEFRBEMLY
25,636,000 755, 15.1% > &
WASEE 44 3% B A TEE
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DUESHEBKREEER
AN ERSE TEHEERE
BEYIE R -

Annual Report 2022 E#

17



18

Management Discussion and Analysis

BEENwR D

BUSINESS ANALYSIS (continued)

(1

Sales Analysis by Market (continued)

2.

Japan

Japan is the Group’s second largest market. As
the country’s economy gradually recovered as a
result of the improving pandemic situation during
the year, demand from the MSG consumer market
rebounded, and the Group moderately adjusted
its selling prices to reflect rising costs, leading to
a rise in revenue. The Group also continued to
expand its customer base in the starch and fertilizer
product markets, promote cross-sector applications
and actively developed high-value-added products,
supporting the overall growth in revenue and
profit. Revenue for the year was approximately
US$83,083,000, an increase of approximately
US$20,251,000 or 32.2% when compared with
2021, and its share of the Group's revenue rose
from 16.4% to 18.4%.

The PRC

During the year, revenue from the PRC market
was approximately US$62,663,000, a decrease of
approximately US$784,000 or 1.2% against 2021,
and its share of revenue declined from 16.6% to
13.9%. The contraction in revenue against the
same period last year was mainly due to the slow
economic recovery as a result of the implementation
of the zero-COVID policy in the PRC during the year,
which led to lower shipment volume and revenue
from various products.

The ASEAN Market

Revenue from the ASEAN market (excluding
Vietnam) amounted to approximately
US$35,991,000, an increase of approximately
US$6,924,000 or 23.8% relative to the same period
in 2021. Its share of the Group’s total revenue
climbed slightly from 7.6% to 8.0%, mainly due
to the growth in sales volume and revenue of MSG
and fertilizers. The ASEAN market has always been
a key market for the Group to aggressively develop.
The Group hopes to realize its industry advantages
and expand into this market with its core products,
seek new customers, explore new markets,
establish closer partnerships and broaden its sales
channels in a bid to achieve a breakthrough in sales
performance.
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BUSINESS ANALYSIS (continued)

- BESW @

(1) Sales Analysis by Market (continued) (—) HIFHETN (@
5. The US 5. Z 5]
Revenue from the US market was approximately EEWEBEFRERDN A
US$36,256,000 during the year, an increase of 36,256,000% 7T ° 820214
approximately US$10,124,000 or 38.7% compared HAHEN4910,124,000& o
with the same period in 2021, and its share of the 38.7% > ME WAL LEH6.8%
Group’s revenue increased from 6.8% to 8.0%. The WEO% FREFAEEE
increase in revenue during the year was mainly due ERKEZMIBERIGM &
to the growth in market demand for MSG, which BEEHHESRF X
pushed up selling prices, sales volume and revenue. Bz LR -ANEBCSEEMRE
With the Group mastering key sales channels and EHEBRRER BEE
customers, consolidating its production and sales HEEE FEREmHRES
value chain, developing products to meet customer Ef UREERERKRIRES
needs and improving product competitiveness, ERBEEN RRBHEHR
it will continue to monitor the sentiment and EFHERRRREUKREEER
performance of the US market and support its FERETS
customers in expanding their market.
6.  Other Markets 6. Hiis
Other markets are mainly Taiwan, Korea and the EU. HEMMmIZEEAEE 8=
Total revenue during the year was approximately BMEBEMmIZ FRGFTE RN
US$38,015,000, up by approximately US$6,495,000 #38,015,000% 75> #2021
or 20.6% against the same period in 2021. Its share FEMNA6,495,000E T
of the Group’s total revenue increased from 8.3% 2006%  HEEEE KA
to 8.4%, mainly due to the significant increase in 8.3%IES 4% » &R E
revenue resulting from the rising market demand EREMBRM T HEREFH
for modified starch. REEBEAERABENILER
(2) Sales Analysis by Product (Z) ERHEERR
2022 2021 Difference
ZTCCEF —TT-F R
Us$’000 % Us$'o00 % Us$'ooo %
Item | TERT % FTER % TEr %
MSG and Seasonings ~ BRRBELBIRR 277,082 61.4% 226,991 59.4% 50,051 22.0%
Modified Starch, SR
Native Starch and KRR
Starch Sugar B E 74,973 16.6% 67,684 17.7% 7,289 10.8%
Specialty Chemicals bR 28,302 6.3% 21,330 5.6% 6,972 32.7%
Fertilizers and Feed AE BB R
Products 35,634 71.9% 28,870 7.6% 6,764 23.4%
Others Hth 35,056 71.8% 37,486 9.8% (2,430) (6.5%)
Total &t 451,007 100.0% 382,361 100.0% 68,646 18.0%
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BUSINESS ANALYSIS (continued)

(2)

Sales Analysis by Product (continued)

1.

MSG and Seasonings

During the year, revenue from MSG and seasoning-
related products amounted to approximately
US$277,042,000, a surge of approximately
US$50,051,000 or 22.0% when compared with
2021. The growth was mainly due to the rising
demand in the Vietnam, Japan, ASEAN and US
markets. In addition, the Group raised the selling
prices of its products to reflect the sharp rise in raw
material and energy costs, resulting in higher sales
volume and revenue. The revenue contribution from
MSG and seasoning-related products jumped from
59.4% in 2021 to 61.4%.

Modified Starch/Native Starch/Starch Sugar
Modified starch, native starch and starch sugar
products recorded higher total sales and profit
during the year, with revenue up by around
US$7,289,000 or 10.8% to approximately
US$74,973,000. This was attributable to the
stabilization of cassava raw material prices,
effective procurement strategies and the increase
in demand for organic products during the year.
The sales volume and revenue of native starch
and modified starch decreased in the PRC due to
the sluggish local market. However, the Group
continued to actively develop new products with
higher added value and deepen cooperation with
leading companies around the world, which points
to promising profit potential for the future. As for
starch sugar products, as sentiment in Europe and
the US remained subdued, customers reduced their
order placement leading to a year-on-year decline in
revenue.
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BUSINESS ANALYSIS (continued)

(2)

Sales Analysis by Product (continued)

3.

Specialty Chemicals, Fertilizers and Feed Products

Specialty chemicals including hydrochloric acid,
soda and bleach are sold in the Vietnamese
market. Total revenue from specialty chemicals was
approximately US$28,302,000 during the year, an
increase of approximately US$6,972,000 or 32.7%
when compared with 2021, which accounted for
6.3% of the Group’s total revenue, up from 5.6%.

Soda product prices increased significantly during
the year, and revenue and gross profit surged
accordingly. Affected by low price competition,
sales volume of hydrochloric acid products rose
slightly, but selling prices dropped modestly due to
market conditions. Overall revenue and gross profit
also fell marginally compared with the previous
period.

As for fertilizers and feed products, sales volume of
solid fertilizers and feed products declined during
the year, and overall market demand remained
weak. However, the selling prices of certain
products were raised to reflect rising costs, which
boosted revenue. The Group actively launched
products with new specifications, effectively
explored new customers and improved its product
mix, allowing it to set higher product prices and
achieve revenue and profit growth. It will continue
to promote high-value-added specialty fertilizer
products and develop new sales channels going
forward. Revenue from fertilizers and feed products
increased by US$6,764,000 or 23.4% year-on-
year to approximately US$35,634,000, and its
contribution to the Group's total revenue rose from
7.6% to 7.9%.

Other Products

Revenue from other products was approximately
US$35,056,000, a decrease of approximately
US$2,430,000 or 6.5% compared with 2021, and
the segment’s revenue contribution to the Group's
total revenue fell from 9.8% to 7.8%. The decline
in revenue was mainly due to weak consumption
as a result of the strict pandemic control measures
introduced in the PRC and the drop in sales
volume of coffee beans and bulk food ingredients
distributed in the PRC.
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MAJOR RAW MATERIALS/ENERGY OVERVIEW

(1

(2)

Cassava/Starch

For the 2021/22 production season, output in major
plantation areas such as Thailand, Vietnam and Cambodia
was expected to be stable. At the beginning of the
production season, cassava was still in short supply and
its price was at a relatively high level. However, as cassava
production increased at the beginning of 2022, the price
gradually returned to a reasonable level. In response,
the Group explored more new supply sources, seized the
right procurement timing and adjusted inventory levels to
control procurement costs in 2022 and improved profits.
In 2023, the Group will continue to strengthen its long-
term strategic supplier alliance, flexibly control the source
of raw materials and stabilize the procurement costs of
the supply chain.

Molasses

The global production volume of molasses in 2021/22
was 65,800,000 tons, up slightly from 64,530,000 tons
in 2020/21, an increase of approximately 1,000,000 tons.
The strong trend in molasses prices, which have remained
at historically high levels for a long time, is due to the rise
in fuel and ethanol consumption and the overall tightness
of the animal feed market, coupled with the high prices
of corn and wheat and the shift of certain molasses
exporting countries to non-exporting or importing
countries in 2021/22, resulting in an undersupply.

Global molasses production volume in 2022/23 is
estimated to reach 66,800,000 tons, slightly higher than
in 2021/2022. All other countries (except India) will not
export significant quantities of molasses, and India will
utilize a significant portion of molasses in its ethanol
production plan, which will result in higher demand in
sugar and molasses.

Overall, there was a small increase in total molasses
production in 2022/23, but the outlook for export
volumes of this product is not positive, as a considerable
portion of the increase in output will be used for ethanol
production. Market prices for molasses are expected to
remain firm. The Group will continue to closely monitor
changes in the international molasses market and actively
develop additional new supply sources to ensure stable
access to raw materials.

Vedan International (Holdings) Limited Bk FHEI B (HZ2R%) BIRAF

= XEEHR GERBR

(=)

(=)

KE R

2021/22F EZ > =E - #E RiF
RETEEMESHAGBRATE
SMAENMETRER BMERLD
BEREHSH - EA2022F% K
EESE LA EBREELDISGER
Mot EEBEBMEBHEES
WMHEER SRRBREAETT
EEFESRE SN RIER2022F8
R A > LIRS ER] o 1£20234F >
EEBFERCRIPNVRKRIEHRRE
AR BUEZERNKER BE
SRR B R A o

WEE

2021/ 22 2 IR EEE#%46,580
BWE > FBER2020/214E/96,4538
WARS % b F > 4938 NN 100 ME - (B4R
EBBRE RPRFEEESM -
EXFEAMRMNZEHESIGMNA
FYEAR TR EBERER ML
ERAM/NEEBROERSA BB
DEBHOBEE2021/22F8 AR
HOREEOR BBEMEE R
RRERMFHE o

2022232 KEEEETAGKS
2021/2022% > FB513%6,6808
mg > BRENESN  FRE HMBE R E R
BAEHORE BHEBZEN—
ABOBRERZEEESS &t
ERERELHIEMEER-

BT S > 2022/23F EEMNBEES
B - BHOS2FELE RE=S
MM —KBABEREBEE
FEATSERRFERE EER
BESREEBEEHIEELERE
RIBFHEEE SN EER URER
B AR IE R RE



Management Discussion and Analysis

BEEE RO

lll. MAJOR RAW MATERIALS/ENERGY OVERVIEW = XEREH SERER (@)
(continued)
(3) Energy (2) &R
Crude oil: 0 I
In 2022, the conflict between the West and Russia 202 S BERARBEHESRE
intensified. Both sides used energy as a bargaining chip e EHEERIEARREN
for sanctions, which triggered drastic fluctuations in the S| EBAERMISZRIUEE > 2IKGH
energy market and caused a further reduction in global HAEE— TR BRFEAEER
oil supply. International crude oil prices remained high FFE L L o BMICE Brent/E B E
as a result. At one point, European ICE Brent crude oil B—E®iE140%7T 1@ AlTo08
approached US$140/barrel, setting a new record since the FERMAEHEUBHNREMGTR &
financial crisis in 2008. In 2021, the rise in international 20215 BERFEHER LR £E
crude oil prices was mainly due to the increase in EEEAEF THEREIEL M XU
demand after countries lifted lockdown measures and FROPEC+HRBEREEZIBERRE
OPEC+ reduced production or resumed it slowly. The A 20228 FRER R EER
increase in crude oil prices in 2022 was mainly because BEEHREHBHRAREF hEY
the conflict between Russia and Ukraine blocked the O 5208 51 25 58 TR [ 45 3 2k A
export of Russian natural gas and crude oil, resulting in BARTIE A ©
an imbalance in the supply and demand of energy and
inflation.
Coal: WK
International coal prices rose again in January 2022 after EEER2022F 1B #MmERE O
Indonesia issued a ban on coal exports. In late February, 2o BEBREMSEERBR LR
the outbreak of the Russia-Ukraine conflict triggered a 2ETE HEERIBESIZXRA
surge in natural gas prices, as well as global coal prices, REEREA ESTEXRERS 2
which soared to a record high of nearly US$400 per ton HIERERE2022FE38MAES
in March 2022. As of May, coal prices in Europe and MER400E T EEL S E58
Australia have rebounded again, and the price of high- BUMARE AR ERE R ESBRE
quality Australian coal climbed to an all-time high of FoBRAF TS REERERERERE
US$425 per ton. As of September, the price of high- BAEESWAETMNET S B -
quality coal reached US$443 per ton. FORA > EmERRERESNE443
Eito
In 2023, natural gas and coal prices are expected to FBEE2023E  BEREHREFI NG
remain high and stabilize only in the second half of 2023, B RARBEE R ER S AL
depending on the development of the Russia-Ukraine FESTE2023F T4 5 7R AME
conflict. (=
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IIlI. MAJOR RAW MATERIALS/ENERGY
OVERVIEW(continued)

(3)

Energy (continued)
Electricity:

The Vietnamese government reopened its borders at
the beginning of 2022. To revitalize economic activity,
electricity tariffs remained unchanged and stable.
Moreover, plans have been made to upgrade electricity
engineering works to meet the demand for electricity
as production activities resume post-COVID. However,
with the influx of foreign capital and the impact of rising
international energy costs, the Vietnamese government
is considering raising the electricity tariff in 2023 in
response to rising energy costs and the lack of coal
supply, but it has also stated that it will carefully review
the possible tariff hike as it may trigger inflation.

The Group has been using a cogeneration power system
to ensure a stable supply of electricity. It will continue to
promote energy saving measures and increase flexibility
in procuring coal and natural gas to reduce the impact of
rising energy costs on the Group.

IV. FINANCIAL REVIEW

(1

Liquidity and Financial Resources

The Group had cash and cash equivalents, short-
term bank deposits and term deposits amounting to
US$47,810,000, a decrease of US$21,934,000, or around
31.4%, when compared with the end of 2021. Total bank
borrowings amounted to US$59,621,000, an increase of
US$19,313,000 or approximately 47.9% from the end of
2021. The borrowings were mainly denominated in US
dollars, accounting for 94.5%

Trade receivables amounted to US$33,990,000, an
increase of US$1,826,000 or approximately 5.7% from
the end of 2021. Total inventory was US$140,527,000, an
increase of US$38,878,000 or approximately 38.2% from
the end of 2021.

During the year, the rise in short-term borrowings led to
an increase in current liabilities, and, as such, the Group’s
current ratio decreased from 2.98 at the end of 2021 to
2.28. The Group’s financial structure remained healthy.

Vedan International (Holdings) Limited Bk FHEI B (HZ2R%) BIRAF
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IV. FINANCIAL REVIEW (continued) M- BAF5EIRE (8)
(2) Exchange Rate (Z) E=E

Vietnam’'s ample foreign exchange reserves have kept HREAFRTENINEFEEBE
the Vietnamese Dong (VND) stable in recent years. The HEBKEBET REHREBEST
currency’s performance has been relatively robust when ERETABT O HERRMEYH
compared with the currencies of other major ASEAN WM -NE - REAZFEXTERHL
economies such as Singapore, Indonesia and Thailand, HRENEERZ -HEBERETA
despite the impact of the pandemic and the appreciation R OERR2022FFKEE
of the US dollar (USD). The central exchange rate for the 1.97% ° & RIERIME2023F 1§ T
VND announced by the State Bank of Vietnam slightly BRONMEBE REEZIBER
depreciated by 1.97% at the end of 2022. Vietnam 2oEEEEFENS  ExFE
is expected to maintain its export growth and a trade BEAZIBER T 2023FHENER
surplus in 2023. However, the VND will face increasing EER EEBFEEMIETNE
pressure to depreciate in 2023 as the US raises interest MR = o B IS 2 AV BE SR o

rates continuously and the US dollar strengthens. The
Group will closely monitor the interest rate hikes in the
US and exchange rate movement between USD and VND.

The Group’s subsidiaries in the PRC are mainly engaged ERFPEEBEFAREFEUFEBER
in local sales with transactions denominated in RMB. HEAT RBUAREHE-ZF
Affected by the interest rate hikes in the US, experts KIEHA2023F TRAIKRRETIMEF
forecast that the RMB will face depreciation pressure EANRBHABREREN BN
in 2023. However, the currency will maintain a higher FRERSEY > 20228 T ¥ F—
degree of flexibility. At one point in the second half EREEN7IIARBRBIETS
of 2022, the currency depreciated to around RMB7.3/ B RERLDAZENCIARE R
USD, but rebounded to around RMB6.9/USD at year end. 13570 TE2023FE BB ES EBRTE
Looking ahead to 2023, the currency will depend on the RIRFETMENE R K A E A&
interest rate hikes in the US and the economic recovery of BREETRYME  EEITEF
the PRC, and the Group will continue to monitor changes BRI ARBEETEBEZHENE
in the exchange rate between RMB and USD. RFgH) o

(3) Loss per Share and Dividends (Z) EREBEKRRERER
Basic loss per share were 0.288 US cents for the year. The NP SREAREE#A0288% %
Board decided not to declare any dividend. EERERRERE -

V. PROSPECTS e BE

In 2022, the supply of energy and raw materials remained 02 EmERBERERMBEEEMN

unstable and inflation continued to be high due to the ongoing FE45 SR i R BB > ERE R B R AR FE =

impact of COVID-19 and uncertainty over when the Russia- BFEE BEFRESARAT mAHNE

Ukraine conflict will end. In an effort to curb inflation, the IR ETHEFEAS SEELKERE

US has increased interest rates, which drove up operating SHRARA MELENLZEE  HfE

and capital costs of companies and increased pressure on EIRAEOE M TR REIE > BT I

businesses. Downside risks to the global economy have risen EHpE-

sharply, impacting economic recovery and growth.
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V. PROSPECTS (continued)

Despite the unprecedented economic environment and
changes, the Group will continue to improve the flexibility of
its overall operations, adjust its business portfolios and models,
strengthen its organizational operations to raise management
efficiency, actively develop new products, expand the scale of
production, focus more on meeting customer and consumer
needs, optimize its flexible cost structure and industry chain
integration, and implement its action plan to ultimately create
new growth drivers and improve its capacity to generate profit.

The main tasks and directions are set forth below:

o Expand product lines and optimize the product mix,
partially reform existing products, study the expansion of
extended products, and gradually develop value-added
products. The Group will also increase the development
of highly functional and high-value-added products to
enlarge market share and boost profit from product sales.

° Actively expand into new channels and markets, adjust
product positioning and sales tactics, look for cooperative
partners to expand market scale, and strengthen brand
positioning and competitive advantages so as to improve

the Group’s results performance.

. Continue to promote technological advances in
production, enhance production efficiency, improve
operational and management techniques and utilize key
technologies to enhance core competitiveness in order
to achieve the dual objectives of improving quality and

reducing costs.

o Capture the market trends of bulk raw materials, actively
look for alternative raw material solutions, maintain
stable cooperative relations with domestic and overseas
suppliers and flexibly execute procurement strategies to

ensure a stable supply of raw materials.

o Adopt the “co-opetition” strategy to boost product and
service value, leverage its production base in Vietnam to
actively develop the ASEAN market and the markets of
the FTA, CPTPP and RCEP, and via mutual support within
the Group, realize its core advantages and expand the

Group’s business presence.

Vedan International (Holdings) Limited Bk FHEI B (HZ2R%) BIRAF
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V.

PROSPECTS (continued)

° Accelerate the formation of strategic alliances or
cooperative links with different businesses to jointly
develop markets through effective consolidation of
resources, and strengthen its research and development
(R&D) function to realize technological breakthroughs and
facilitate the upgrade and transformation of the Group,
in addition to the introduction of new products, the
expansion of its business scale and the improvement of
business performance.

o Establish a strategic organizational structure and
dedicated strategic teams to enhance the organizational
efficiency of all units, coordinate the operational action
plans of each company, integrate the Group’s resources,
explore strategic M&As and alliances, and continue
to expand the Group’s operations in order to improve
revenue, profit and economies of scale.

o Expedite the introduction of an electronic process and
information system for the management and application
of Big Data in order to obtain immediate feedback,
optimize business processes and respond to customer
needs in a timely manner.

o Adopt strategies for ongoing management of capital
allocation, improve the operational efficiency of assets
and reduce the risk of changes in financial markets amid
the volatile global financial markets.

The economic situation in 2023 is not promising. Variables
such as soaring raw material and energy prices and the Russia-
Ukraine war have brought great uncertainty to the prospects
of global economic recovery, hence the Group must remain
caution in its operations. However, with its existing operational
strategies, enhanced development of domestic and overseas
markets, well established sales network, advantage of exporting
an array of products from Vietnamese factories, and united
workforce committed to facing challenges, the Group is
confident that it can overcome the difficulties and leverage
its operational strengths to facilitate the rapid recovery of its
operations. The Group also hopes to achieve better results in
the future.

A RE (8

e MMERBHMBNEREAIF AUE
BERABMERS RICHED
B BELEERMMAE EHE
ErGEE - ERATEMZEE.
BEAKERBEEEEEN -

e REREBMEMABKFEERENAE
RAZBMUEABNE REARE
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Mg e DUER RIS FRE A
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o
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